SANDY TOWN COUNCIL

To:  
Mayor and Deputy Mayor of Sandy Town Council


Chairman and Vice-Chairman of Finance and General Purposes Committee


All Members of Finance and General Purposes Committee

There will be a Meeting of the Finance and General Purposes Committee to be held on Monday 14th March 2005 in the Council Chamber at 10 Cambridge Road, Sandy, Beds at 7.30pm.











T N Stewart

7th March 2005







Clerk to the Council

AGENDA

1. APOLOGIES
2. TO RECEIVE STATUTORY DECLARATIONS OF INTERESTS FROM 

MEMBERS














(a)  Prejudicial interests.

(b)  Personal interests.

3. PLANNING APPLICATIONS RECEIVED FOR COMMENT BY SANDY TOWN COUNCIL













(pm)

(ANY PLANS RECEIVED FOR COMMENT BY SANDY TOWN COUNCIL WILL BE ON DISPLAY IN THE COMMITTEE ROOM FROM 7.15 P.M. ONWARDS AND MEMBERS ARE REQUESTED TO VIEW THESE PRIOR TO THIS ITEM).

(SEE LIST ATTACHED)
4. MINUTES










(pm)

To sign the Minutes of the Meeting of the Finance and General Purposes Committee held on Monday 31st January 2005 and as approved/amended and adopted by Full Council Meeting held on Monday 28th February 2005. (PREVIOUSLY CIRCULATED)

5. MATTERS ARISING








(pm)

(SEE LIST ATTACHED)

6. POSITION OF OUTSTANDING AUTHORISED/CONTRACTED WORKS  
(pm)

(SEE LIST ATTACHED)


7. NEW EDITION OF TOWN GUIDE






(pm)
To receive and consider the Clerk’s report. (COPY ATTACHED)

8. NEWSLETTER – POSTING ON TO TOWN COUNCIL WEBSITE

(pm)

To receive and consider the Deputy Clerk’s report. (COPY ATTACHED)

9.  UPGRADE TO TOWN COUNCIL FINANCIAL SOFTWARE


(pm)

To receive and consider the Finance Officer’s report. (COPY ATTACHED)
10. FLOOD PROTECTION WORKS – BEDFORD ROAD SANDY


(pm)

To receive and consider the Deputy Clerk’s report. (COPY ATTACHED)
11. CODE OF CONDUCT REVIEW – CONSULTATION DOCUMENT

(pm)

To receive and consider the Deputy Clerk’s report. (COPY ATTACHED)
12. DEVOLVING SERVICES FROM MID BEDS D.C.




(pm)

To receive and consider Deputy Clerk’s report on meeting of 25th February. (COPY ATTACHED)
12. PRESS RELEASE








(pm)

SANDY TOWN COUNCIL
DETAILS OF PLANNING APPLICATIONS RECEIVED FROM MID BEDS DISTRICT COUNCIL

	DATE/REF
	APPLICANT
	DETAILS OF DEVELOPMENT
	TOWN COUNCIL COMMENTS
	MID BEDS NOTIFIED
	MID BEDS DECISION

	23.2.05

17/05


	05/00084/FULL

Mr & Mrs Nethercott

11 Woodcock Close

Sandy

SG19 2UW
	Full application for the erection of a conservatory extension to the rear of 11 Woodcock Close, Sandy, Beds.

Near neighbours 9 and 13 Woodcock Close, Sandy notified
	
	F & G P

14.3.05
	

	2.3.05

18/05


	05/00314/TPO

Mr A S Miller

6 Cedar Gardens

SANDY

SG19 1EY
	Tree Preservation Order application to prune a lime tree at 6 Cedar Gardens, Sandy, Beds.
	
	F & G P

14.3.05
	

	2.3.05

19/05


	05/00315/FULL

Mr Mrs T A Thompson

36 London Road

SANDY

SG19 1HA
	Full application for the erection of a 2 storey side extension with small front extension and rear conservatory to 32 Windsor Way, Sandy, Beds.

Near neighbours 30, 34, 36, 38, 40 Windsor Way, Sandy notified
	
	F & G P

14.3.05
	

	
	
	
	
	
	


SANDY TOWN COUNCIL

FINANCE AND GENERAL PURPOSES COMMITTEE – 14.03.05
5.  MATTERS ARISING

* (a) Planning Application 41\2001\1683 Fallowfield Estate, Shop, houses etc. (5.12.01) (F41/01)


No further information received.

(b) Possible appointment of a Town Manager/Project Officer (5.4.04) (F73/03)


Cllr Aldis to report on progress with S.A.N.D.Y. Ltd. Cllr Jaeger has now been appointed to the Board of the company in place of Cllr Osborne.  

The Clerk wrote to Mrs Wendi Abrahams at Mid Beds District Council, alerting her to the delays in the project and  asking whether the funding made available by Mid Beds for 2004/2005 could be carried over to 2005/2006.  She has sent a holding reply saying that she will be consulting the Finance Director on the matter.
(c) Commemoration of Victory in Europe/Japan Day 10th July 2005 (20.9.05) (F40/04)

The Council has been forwarded a copy of a letter (COPY ATTACHED) from the Sandy and District Branch of the Royal British Legion dated 1st December 2004, which had not previously been received at the office.  The Royal British Legion do not feel able to enlarge their Garden Party. A Service of Commemoration, due to take place on 26th June 2005 will not be restricted to members of the Royal British Legion. The Branch feel that the Town Council should organise a Civic Celebration on 10th July 2005.
Committee Members will recall that among the items for works in the next financial year is the refurbishment of the War Memorial.  The surround is to be resurfaced, the steps re-fixed and the whole of the Memorial is to be thoroughly cleaned and the names upon it repainted.  The Deputy Clerk is trying to ensure that this work is complete by July 10th.

(The Instructions of Committee are requested)


(d) Farmers' Market (1.11.04) (F45/04).

In investigating Farmers’ Markets it has become clear that the term means widely differing things to different people and places.  The ideal is to run a market that is Certified by the National Farmers Market Association.  However, the criteria for certification is very strict and in Bedfordshire only one market complies, that at Ampthill. Cambridgeshire has five certified markets including St Neots and Huntingdon.

To comply with the criteria only produce from a defined local area may be sold and the principal producer of that item must attend the stall.  All primary produce sold must be grown, reared or caught by the stall holder within the local area. All secondary produce must be brewed, pickled, baked, smoked or processed by the stall holder using at least one ingredient of origin from within the defined local area.  Information should be available to customers at each market about the rules of the market and the production methods of the producers.  Markets may establish other criteria in addition to the above provided they do not conflict.
As Members know there are several other towns in Bedfordshire purporting to hold Farmers’ Markets but it is unlikely that these comply with the criteria above. In fact, the Deputy Clerk has attended one nearby “Farmers’ Market” which had several handicraft type stalls and very little actual produce.

In addition to the Association’s criteria the Market must comply with Trading Standards and Environmental Health requirements.

Other points that Members should consider are:

The market would need to be set up and taken down by the Council. Producers expect to have their stall set up and ready when they arrive. At present Sandy has no suitable covers for the stalls it possesses.

A manager would need to be on site whilst the market was in operation.

The timing of the market would need careful consideration – it is apparent that many of the producers attend several different towns in the area so that they are already occupied each weekend.  It would be very difficult to start a farmers’market with completely new producers.  In addition the individual producers build up their own customer base which follows from market to market and it would be helpful if a new market was able to take advantage of this following.

Given the amount of effort needed in establishing (not to mention the ongoing administration and publicity required) a successful farmers’ market it is evident that Sandy Town Council does not have the administrative capacity to undertake this work at present.  Neither does it have sufficient flexibility in the hours of its manual workers for the stalls to be erected and taken down by them.  

(The Instructions of Committee are requested)

(e) Trafalgar Weekend 21st - 23rd October 2005 (01.11.04) (F52/04)

The publication “Your Guide to Taking Part in the Trafalgar Weekend” has been received. It gives suggestions as to the type of food that could be served at a celebration meal. It also has a suggested Order of Service for a Commemoration Service to take place on Sunday 23rd October. The brochure will be available in the Council Offices for interested parties to look at. No groups or organisations have expressed any interest to the Town Council in commemorating this event.
 
(f) CCTV in Sandy – Mid Beds District Council Provision (13.12.04) (F61/04)

Negotiations are still taking place between District Council Representatives and Sandy Security to ascertain what this will mean for the service.
* EXEMPT INFORMATION - SECTIONS (9/12) OF THE LOCAL GOVERNMENT (ACCESS TO INFORMATION) ACT 1985.  THE PRESS AND PUBLIC MAY BE REQUESTED TO RETIRE FROM THE MEETING DURING CONSIDERATION OF THIS ITEM
 SANDY TOWN COUNCIL
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6.  POSITION OF OUTSTANDING AUTHORISED CONTRACTED WORKS


2004/2005
(1) Capital Expenditure

Purchase of Ramps for loading L.D.V. Vehicle


Ramps ordered from T.F.L. Truck Fitments on 4th March 2005.
SANDY TOWN COUNCIL

FINANCE AND GENERAL PURPOSES COMMITTEE – 14.03.05


7. NEW EDITION OF TOWN GUIDE

Under the existing Agreement, Local Authority Publishing are contracted to produce one further edition of the Town Guide.  There is no cost to Council as the publication is funded by the advertising.

The publishers have however, asked for Council’s guidance as to what text should be included in the new guide and what if anything should be dropped from the current edition.

The front cover will again be full colour, but Members are requested to consider if they would wish this image to be something new. Any new photographs that are requested have to be supplied by the Council at their expense.

For the benefit of Members a copy of the current edition of the guide is attached.

Below is a list of the text that Members may wish to replace, or update.

Introduction – Update?

History – As is?

Roman Sandy – As is?

Map and Street Index – To be updated?

www.sandytown.com – Replace? (with what)

Council Offices - Replace? (with what)

Trade and Industry - Replace? (with what)

Sport and Recreation – Update?

Town Twinning - Replace? (with what)

The Riddy Local Nature Reserve – As is?

Places of Interest – As is

Photographs generally - ?

Setting of the text etc. is expected to commence on Monday 28th March 2005 and ideally therefore any new text or photographs requested should be with Local Authority Publishing by, or soon after that date.


SUPPORTING OR SUPPLEMENTARY
- COPY OF THE CURRENT EDITION OF THE GUIDE
INFORMATION ATTACHED




   

ACTION REQUIRED
- THE INSTRUCTIONS OF COMMITTEE ARE REQUESTED 

T N Stewart
Clerk to the Council

28th February 2005

SANDY TOWN COUNCIL

FINANCE AND GENERAL PURPOSES COMMITTEE – 14.03.05

8. NEWSLETTER – POSTING ON TO TOWN COUNCIL WEBSITE

A costing was requested from dsp:creative to enable the office staff to upload the newsletter on to the present website.  Two alternatives were given.

Option 1 will require the documents to be scanned in and converted to Adobe PDF before upload to the site.  The cost for this will be £460.00.  In addition a new scanner would need to be purchased at a cost of around £100.00.

Option 2 is a “Newsletter Construction Tool” where text is input and uploaded with up to twelve images and the site formats the text and images to fit the newsletter style.  There could be a print page option which will open a new window and format the newsletter for printing.  With the printable page option the cost is £1080.00 and without £900.00.

Members will recall that there is a possible third alternative.  The site already contains a “News” section where text items can be placed although images cannot. Thus the Newsletter articles, which are usually typed in plain text, can be saved on to the Web-site by the office staff.


SUPPORTING OR SUPPLEMENTARY
-NONE 
INFORMATION ATTACHED



   

ACTION REQUIRED
- MEMBERS ARE ASKED TO CONSIDER WHICH COURSE OF ACTION THEY WISH TO PURSUE, IF ANY, IN PUTTING THE NEWSLETTER ON THE WEBSITE
S M Foster

Deputy Clerk to the Council

3rd March 2005
SANDY TOWN COUNCIL

FINANCE AND GENERAL PURPOSES COMMITTEE – 14.03.05
9. UPGRADE TO TOWN COUNCIL FINANCIAL SOFTWARE
Members may recall that in authorising the purchase of new computer equipment for the main office there was also a sum of money included for the upgrade of the outdated financial software for implementation in the new financial year.
The Finance Officer has investigated packages and has concentrated mainly on two products.  
One is the upgrading of the present Sage DOS programme to a Windows based version at an initial cost of £658.00 (which includes twelve months support cover) plus an ongoing yearly cost of £375.00 for support cover.
Obviously the package would be a generic one produced for small to medium sized businesses – many of the features would not be utilised to their full potential by the Town Council.  In addition reports for Town Council and auditors would have to be produced separately in Excel in order to tailor them to the requirements of Local Government.

Training in the new package (which differs a great deal from the present one) is not offered by Sage but can be undertaken in a local College financed from the present training budget.

The alternative is a product from RBS Software Solutions.  This company has been in existence since 1987 and has developed, in close association with Local Councils a financial package tailored to the needs of Town and Parish Councils.  It complies with the accounting legislation, producing appropriate reports for meetings and fulfils the audit requirements.  At present, Around one third of the 41 Best Value Councils use this package and over one quarter of the next tier.
The cost of this package is £795.00 including twelve months support cover, plus an ongoing yearly cost of £150 for support cover.

RBS provide on site training in the package, the cost (£550.00 for two days) of which would be taken from the present training budget.

It is the recommendation of the Finance Officer, that, having seen both packages and discussed them with colleagues already using both systems, the software offered by RBS Software Solutions would best meet the needs of the Town Council. Although the initial outlay is greater the extra cost would be more than recouped in subsequent years because of the lower cost of support.
SUPPORTING OR SUPPLEMENTARY
-NONE 
INFORMATION ATTACHED



   

ACTION REQUIRED
- MEMBERS ARE ASKED TO APPROVE THE UPGRADING OF THE FINANCIAL SOFTWARE USED BY SANDY TOWN COUNCIL TO THAT SUPPLIED BY RBS SOFTWARE SOLUTIONS
S M Foster

Finance Officer
3rd March 2005


SANDY TOWN COUNCIL

FINANCE AND GENERAL PURPOSES COMMITTEE – 14.03.05
10. FLOOD PROTECTION WORKS- BEDFORD ROAD, SANDY

A letter has been received from Mr Steve Thomas, Senior Engineer at Mid Beds District Council concerning works to protect vulnerable properties in Bedford Road.  The proposal is to site a pumping chamber in the ditch at the Bedford Road outfall in order to control flood water in the area. This would be similar to the pumping chamber used to protect properties on Beeston Green.
The Internal Drainage Board will be the lead authority on the scheme and will adopt and maintain the chamber.  They have allocated a sum of £20,000 towards the work but are looking for support and financial contributions from other authorities.  The letter does not give an anticipated cost for the scheme, nor, although it says that the District Council have pledged their support, does it say if the District Council have allocated any budget to it. 

Further enquiries have revealed that Mid Beds D.C. have allocated a sum of £5,000.00 to the project.  However, Mr Thomas believes that the total cost of the scheme will not exceed £10,000.00.  He said that the Internal Drainage Board does not expect the Authorities to provide equal funding with them but would welcome a contribution to show support to the scheme. If financial support is approved it would have to be by way of a Section 137 Grant, as Town and Parish Councils have no statutory powers, under the Local Government Act of 1972, which authorise them to pay for highway or drainage works. 
SUPPORTING OR SUPPLEMENTARY
-LETTER FROM MR THOMAS OF M.B.D.C.
INFORMATION ATTACHED



   

ACTION REQUIRED
- MEMBERS ARE ASKED TO GIVE THEIR RESPONSE TO THE REQUEST AND IF A FINANCIAL CONTRIBUTION IS AGREED THE SOURCE OF FUNDING

S M Foster

Deputy Clerk to the Council

3rd March 2005

SANDY TOWN COUNCIL

FINANCE AND GENERAL PURPOSES COMMITTEE – 14.03.05



11. CODE OF CONDUCT REVIEW – CONSULTATION DOCUMENT
The Code of Conduct has been in effect for three years and it has been decided by the Standards board for England, to review its content.  The stated aim is “to ensure that the Code of  Conduct is an easily understood living document that takes into account the realities of serving local communities as a member of a local authority.”
A leaflet has been produced introducing the consultation which includes a number of questions designed to gauge opinions on the areas of the Code that would benefit from change.  The deadline for responses is 17th June 2005.
SUPPORTING OR SUPPLEMENTARY
-LEAFLET – A CODE FOR THE FUTURE 
INFORMATION ATTACHED



   
ACTION REQUIRED
- COMMITTEE IS REQUESTED TO CONSIDER WHETHER OR NOT IT WISHES TO RESPOND AS A SINGLE ENTITY AND DECIDE ON ITS RESPONSES, OR WHETHER MEMBERS SHOULD RESPOND INDIVIDUALLY.

S M Foster

Deputy Clerk to the Council

14th March 2005

SANDY TOWN COUNCIL

FINANCE AND GENERAL PURPOSES COMMITTEE – 14.03.05
12. JOINT CHARTER MEETING

A meeting was held on Friday 25th February 2005 between the various tiers of Local Authority to consider the adoption of Charters in the wake of Town and Parish Councils achieving Quality Status.  As well as the Parish Councils’ Advisor and the Chairwoman of the County Association of Town and Parish Councils, the attendees were representatives of:

Bedfordshire County Council 

Mid Beds District Council

Bedford Borough Council

South Beds District Council

Dunstable Town Council 

Leighton Linslade Town Council

Harlington Parish Council

Sandy Town Council

Dunstable and Leighton Linslade are both Quality Councils.  The only Quality Council in Mid Beds, Potton Town Council did not attend, neither did Pertenhall and Swineshead Parish Council, the sole Quality Council in the Bedford Borough area.

Quality Councils in Bedfordshire and the Quality Parishes Investment Fund
Louise Ashmore, the Parish Councils’ Advisor, gave details of tangible benefits to two Bedfordshire Quality Councils. Both had received grants from an investment fund of £450,000 set up by the Government to benefit Quality Councils.  The maximum grant available was £10,000.

The Part 1 Charter

The meeting considered the draft produced by Mid Beds District Council and broad consensus was achieved as to its suitability. As it is based on a Model Charter and follows current practise there were no controversial issues to discuss. Mid Beds D.C. have promised to circulate the draft to the Town and Parish Councils for consideration in the next three months.

The BATPC Quality Councils Questionnaire and Analysis

See Appendix ‘A’ (COPY ATTACHED)

The Part 2 Charter – the way forward

When presented with the results of the questionnaire the representatives of Mid Beds D.C. said that they would have to consider carefully which, if any, of the services could be devolved but that not all would be.  They have been asked to review the list to see if there are any services that could be devolved easily before becoming involved in a prolonged assessment and negotiation over other services.

It became clear that each principal authority would want to negotiate separate Part 2 Charters with the individual Quality Councils.

Cllr Jaeger has produced a draft letter and questionnaire, Appendix ‘B’ (COPY ATTACHED) to send to selected Mid Beds Town and Parish Councils in an attempt to form a united position on services that are perceived by the towns and Parishes to be a priority to be devolved.


SUPPORTING OR SUPPLEMENTARY
-APPENDICES ‘A’ AND ‘B’ 
INFORMATION ATTACHED



   

ACTION REQUIRED
- COMMITTEE IS REQUESTED TO CONSIDER WHETHER OR NOT IT WISHES TO SEND THE LETTER AND QUESTIONNAIRE TO THE TOWN AND PARISH COUNCILS LISTED

S M Foster

Deputy Clerk to the Council

14th March 2005

DEVOLVING SERVICES FROM MID-BEDS DISTRICT COUNCIL

If you are working towards or have gained “Quality” status, we would like your help in trying to get Mid Beds District Council focussed on local services that we, parish & town councils, would like to have devolved, rather than services they might like to dump on us.

We attended a meeting at Mid Beds offices in Ampthill on 25 February 2005 where the subject was “Local Council Joint Charter Meeting”.  Harlington were the only other MBDC council represented besides Sandy.  Amazingly, Mid Beds seem to be leading the other local District Councils with developing their Parish & Town Council charter.  They have promised to circulate their draft to all their Parish & Town councils in the next three months.  This isn’t very exciting.  

However what did come out of the meeting was that some Councils in Mid Beds would like to see certain services devolved to them.  

The results of the questionnaire sent out by BAPTC had been circulated with the agenda.  When asked how they felt about these services being devolved, Mid Beds representatives were non-committal.  Initially they said they would want to consider the list and possibly do their own research.  They did indicate that not all services on the list would be devolved.  They went on to say that they did not think the Members would want them to do a lot of work just in case a council decided it would like to take on a new responsibility.  

We asked them to review the list and if there are some services that could be devolved relatively easily (e.g. street naming), we would welcome an early indication of this before getting a more considered response to the other services listed.  We don’t have a great deal of confidence that this will be done.

The purpose of this letter is to try and determine the major areas that a group of the larger Parish & Town councils may be interested in taking on and to focus Mid Beds attention on our priorities rather than on theirs.  If we feel strongly enough about some of these services, then acting together may be much more effective than being repelled one by one.

What we would like you to do is complete the enclosed questionnaire.  It is almost a repeat of the BATPC but we are only sending this letter to the following MBDC Councils:

Ampthill
Harlington

Arlesey
Potton

Biggleswade
Shefford

Flitwick

It differs from BATPC in that we need to look at your priorities for taking on other services, assuming the terms offered by MBDC are reasonable.  

With your agreement, we will circulate all replies to all participants with our comments and suggestions about ways forward if there is a consensus about certain services we would like devolved.  

Note: We have included Dunstable & Leighton-Linslade since both are progressive councils and we would like to share mutual problems and potential solutions with them.

If you have any concerns relating to this letter, then please give Sue Foster a call.  She was present at the February meeting.  We are anxious to have a 100% response from the Councils aiming for “Quality” status.

Yours sincerely

DEVOLVING SERVICES TO PARISH & TOWN COUNCILS 

IN MIDS-BEDS DISTRICT

NAME OF COUNCIL

Are you actively working towards Quality parish/town status or have you already attained it? Please tick appropriate box
	
	Attained “Quality” status
	

	
	
	

	
	Working towards it
	

	
	
	

	
	Not yet
	


For which of the following functions would your Council be interested in taking on delegated power?
Please tick the first box if applicable and put priorities on the main functions if you are able to do so.

	Function
	
	Yes
	
	Priority
	
	Function
	
	Yes
	
	Priority

	Highway verge/footpath maintenance
	
	
	
	
	
	street cleaning
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Street lighting (non-principal routes)
	
	 
	
	
	
	litter collection /control
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Street naming
	
	
	
	
	
	recycling provision
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Issue of travel passes/vouchers
	
	
	
	
	
	parking restrictions
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	libraries/museums (some aspects)
	
	
	
	
	
	road safety measures
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Leisure & Tourism (some aspects)
	
	
	
	
	
	public conveniences
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	taxi & public entertainment licensing
	
	
	
	
	
	tree preservation orders
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	noise/nuisance abatement
	
	
	
	
	
	
	
	
	
	


Signed………………………………………………  Date ………………………….

Clerk to the Council

Please return to Sandy Town Council, 10 Cambridge Road, SANDY, Beds., SG19 1JE
8

